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Back in the old days, Kowloon was
a city of survival—stacked homes,
bustling markets, and life intertwined
in every corner. We shared because
we had to. Every rooftop, alley, and
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Today, sharing is just a part of
life. We live in compact homes,
work in co-working spaces, and
spend time in public parks and
communal hubs.The city is built
around shared experiences, from
transit to housing and
leisure.

PRESENT

W A next-generation shared city where
interconnected communities thrive through
dynamic spaces, human-centric mobility, and
a sustainable urban ecosystem—bridging

Hong Kong'’s past, present, and future. [}
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sharing wasn't just a necessity,
but a choice? A next-generation
shared city where interconnected
communities thrive through dynamic
spaces, human-centric mobility, and
a sustainable urban ecosystem.
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Anchors

Legend

= MTR

=== Monorail
=== Bus transit
= Ferry

Transit Map 558%

Legend

Government, Institution,
Community
Other uses(Amenities)
[0 Residential Group A
Residential Group B
m Commercial

Existing Land Use Open space
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Masterplan

Legend

1. Entrance Plaza 8. Water Walkway

2. Bridge from Stadium 9. Open Air Theatre

3. Mixed Use Living 10. Waterfront Park

4. Interconnected Bridges 11. High-end Living

5. Cultural Centre 12. Premium Housing

6. Waterfront Promenade  13. Innovation Hub

7. Water Sculpture 14. Innovation Oriented Living

Access is defined by primary connections and a pedestrian bridge, with
the road network enhancing activities and open spaces.

The built form is designed to maximize views and activate edges. It is
carefully shaped to respond to sun, optimizing energy.
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With 33% ground coverage, the design allows for ample permeable
surfaces, enhancing groundwater recharge and urban resilience.

The connectivity network focuses on pedestrian and cycling infrastructre
to facilitate active mobility. Vehicular movement is mainly underground.

Stormwater management system filters rainwater before merging it with
the sea, ensuring a clean and sustainable water cycle.

Connect Hub
Offices, convention space:
& co-working zone

The Gatewa

Welcoming plaza fo
congregation & movement;

he Hive
Open innovation space
ostering industry interaction

Sports & Events Zone

Dedicated sports area

adaptable for events
Bazaar Square
Lively hub for kiosks,|

cafés & retail Meet Point

Cozy resting spaces for
relaxation & casual meet-ups

Performance Plaza
Space for artist performance
& small festivities|

Convergence Hub
A dynamic core blending
work, leisure & communit The Common
Multi-functional area
adapting to diverse activitie: The Luxe Hub
Upscale commercial plaza with
cafés & boutique retail

Open spaces are designed for multiple uses, fostering shared activities
and an active, vibrant living.
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Legend

B Cultural

B Commercial Non Retail
Bl Commercial Retail

" Housing

Il Innovation

tormwater System
Connected system of stormwater lines
rom all the rooftops to storage tanks.

Surface greening for climatic conditions
complementing the shadow pattern of
the building

Waste Transfe
Collected waste from the
shafts are transfered to

Sustainable Waste Disposal
Pneumatic connected shafts for solid
aste disposal for the development

Legend

1. Mixed-use Living

2. Commercial front

3. Offices & incubators
4. Cultural/ Center

5. Luxury Living

6. Luxury Retall

7. Incubators & Startups
8. Convention Hall &
Innovation Center

Green Roof
For accumilation of rain water from the
roofing systems.

Permeability ustainable Energy he Connection
Permeable surfaces for absorption of PV panels on the roof for solar energy Pedestrian connection from nearest MTR
rainwater for ground recharge. onsumption from an elevated walkway.

Permeability

Permeable surfaces for
absorption of rainwater for
ground recharge.

Connected Network

The storm water system of the

development connected to the nearest
ater source.

Sustainable Energy ustainable Energy
Centralised geothermal cooling system Decentralised electrical grid for the
or the built development development

9. Innovation Oriented Living
10.Innovation Hub

11. Entrance Plazas

12. Central Plaza

13. Open Air Amphitheatre
14. Innovation Oriented Living
15.Commercial Frontage
16.Viewing Deck
17.Perfomance Decks

KNOWLEDGE

SHARED
LIVING
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Cluster Details

The Connector
Mid-career professionals, families and remote workers balancing work.

Morning yoga at a community park or rooftop garden 7:OOEAM

Child to a nearby daycare and working from a co-working 9:OO§AM
Lunch at a local marketplace with fresh produce & open seating 12:30§PM
Attending a short meeting at an office cluster near transit hubs 3:OO§PM
Family time at a cultural center or public plaza 6:OO§PM
Dinner at a shared community dining or a restaurant near home 8:OO§PM

The Innovator
Young entrepreneurs, designers and early-career professionals in co-living

Morning jog or cycling on the elevated jogging track 7:30§AM
Breakfast at a co-living communal café, discussing ideas 9:OO§AM
Working from a startup incubator & co-working hub 10:OO§PM
Networking lunch at a rooftop café, interacting with investors 1:OO§PM
Prototyping in the testing ideas in an innovation hub 4:OO§PM
Attending a knowledge-sharing event at a cultural plaza 8:OO§PM
The Visionary

Business leaders, venture capitalists looking for premium housing.
Breakfast meeting at a business lounge or café 8:OO§AM
Reviewing investment portfolios at the finance hub 10:OO§AM
Attending a gallery launch or art auction in a cultural district 1:OO§PM
Hosting a panel discussion at a knowledge exchange forum 4:OO§PM
Fine dining at a rooftop Michelin-starred restaurant 7:OO§PM
Unwinding in an exclusive wellness spa or sky lounge 9:OO§PM

$

$

s -Revenue Generators

Phasing

Component A

Component B

Component D

Component D

PHASE 1

Number of Units
Mixed use living - 1540
Innovation oriented - 800
Startup and Innovation - 165

Community 11%
Others 1% Residential 48%

Commercial
Non Retail 34%

Commercial Retail 34%

PHASE 2

Number of Units
Mixed use living - 1291
Offices - 400

Startup and Innovation - 120

Community 11% Residential 55%

Commercial
Non Retail 34%

PHASE 3

Number of Units
Premium Housing - 790

Community 19% Residential 33%
Others 11%
Commercial
Commercial Retail 6%

Non Retail 30%

Timeline

Pre Development
Demolition

Construction

Close-out

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

Component D

Component C

Component B
Component A

PHASE 1

PHASE 2

PHASE 3
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