
   
 
 

The mission of the Urban Land Institute (ULI): Shape the future of the built environment for transformative impact in 
communities worldwide. ULI is an independent global nonprofit supported by members representing the entire spectrum 

of real estate development and land use disciplines. 
 

Asia Pacific Hospitality Development Council Preview Meeting  
Friday, 19 March 2021, 10:20am – 12:10pm HKT/SGT 

 
Zoom meeting link :  https://uli.zoom.us/j/98200571294?pwd=Q1NLTHNJMVRuUXZmdkFEN0hkT3REZz09 

[Web Password: 110205, Meeting ID: 982 0057 1294] 
   If you are joining using telephone, International numbers available here  

In-person venue : The Great Room Raffles Hotel Arcade [Studio] 
          328 North Bridge Road, #02-20, Raffles Hotel Arcade, Singapore 188719 

 
Agenda 

 
9:45am – 10:20am  [For in-person participants] Registration and networking 
 
10:15am – 10:20am  [For virtual participants] Login  
 
10:20am – 10:30am         Co-Chairs’ Welcoming Remarks/Introductions/General Announcements  
 
10:30am – 11:15am         Session 1: Fireside chat with Mr. Adrian Zecha, Chairman of Azula International and the 

legendary founder of Aman Resorts.  
           Moderator: Gaurang Khemka, Founder, URBNarc 

  
11:15am – 11:55am          Session 2: Open discussion forum with all participants 
 

 Post COVID, where and how are you positioning your business for the future? Where 
are the key areas for investment? 
 

 Anyone that made acquisitions in the last 12 months? What were the key factors you 
looked at and challenges that you needed to overcome? How are the lenders 
handling the valuation side of the equation?  
 

 Anyone developing or building now? How has Covid affected your plans? What 
changes/considerations are you making to the design, space planning, etc.?  

 
   Virtual breakout discussion - Led by Andrew MacGeoch and Daniel Voellm 

  In-person breakout discussion - Led by Tan Shin Hui 

11:55am – 12:10pm:                  Wrap up & next steps: Product Council eligibility and application 

  

Council Leadership 
Kavin Bloomer, Executive Director, Morgan Stanley (Co-Chair) 
Tan Shin Hui, Executive Director, Park Hotel Group (Co-Chair) 

Andrew MacGeoch, Head of Asia RE and Infra., Global Co-Head of Hospitality & Leisure Group, Bryan 
Cave Leighton Paisner (Vice-chair) 

Daniel Voellm, CEO & Founder, AP Hospitality Advisors (Vice-chair) 

https://uli.zoom.us/j/98200571294?pwd=Q1NLTHNJMVRuUXZmdkFEN0hkT3REZz09
https://uli.zoom.us/zoomconference?m=OTgyMDA1NzEyOTQ.rseq1VuRo008C8XPrKzThxIctHOEgx73&_x_zm_rtaid=fJPzWHYGRwSsUDxOckeesg.1615771781059.62ab349461ba9329b9e049dacdcfe38e&_x_zm_rhtaid=836
https://urbnarc.com/monolit_member/gaurang-khemka/
https://www.linkedin.com/in/kavinbloomer/?originalSubdomain=hk
https://2xi97jlbkvj3ywyu9x59yygq-wpengine.netdna-ssl.com/wp-content/uploads/2020/05/Tan-Shin-Hui-bio-EN-Mar-2020.pdf
https://www.bclplaw.com/en-GB/people/andrew-macgeoch.html
https://www.ap-ha.com/team/dan-voellm


   
 
 

Council Member Expectations 
 
Council membership is a privilege desired by many ULI members and the value of the Council experience is determined 
by the quality and participation of its members. Each Council member is therefore expected to be a committed participant 
of the Council, contributing as much value to the Council experience as they take home.  
 
OPEN, HONEST, SPECIFIC INFORMATION AND EXPERIENCE:  
Come to Council meetings ready to participate openly and honestly with specific, detailed information and experience 
from your current real estate practice.  
  
CONFIDENTIALITY:  
Everything discussed within a Council is kept completely confidential by all Council members. This is the foundation that 
makes open and honest sharing of detailed information and experience possible. Violation of confidentiality will result in 
immediate expulsion from your Council.  
  
REAL DEALS, REAL NUMBERS:   
The key to truly valuable interaction between the Council members is the sharing of real deals and real numbers, as well 
as successes and lessons learned.  
  
ATTEND EVERY MEETING:   
Each Council member has been chosen for the value that their unique background and experience brings to the Council. 
Missing a Council meeting or part of a Council meeting reduces the value for every other member of your Council. Your 
empty seat could easily be filled by someone else who has value to bring to the table.  
  
RESPECT FOR OTHERS:  
Help make discussions productive and high value by engaging your fellow council members respectfully with your most 
relevant information and experience.  
  
NO SELF PROMOTION:  
Council members are all highly successful real estate professionals. Self-promotion and pitching do not add value for your 
fellow council members. Keep your presentations and discussions aimed at delivering real take home value for your 
peers, not your business.  
  
NO CELL PHONES:  
It should go without saying that you cannot be fully engaged in your council while checking your email. Most Councils 
have breaks designed to allow members to check in and stay connected a few times during the day.  
  
RECRUIT THE BEST AND BRIGHTEST:  
Council members often come into contact with new leaders in the industry—both ULI members and non-ULI members—
with exciting new products, ideas and best practices that will add greatly to the value of their Council. Bring these new 
leaders as guests to ULI Singapore meetings and work with your Council leadership to help them become future members 
of ULI and your Council.  
  
PARTICIPATE IN ULI AND ULI LEADERSHIP:   
Council members are expected to be active participants in ULI’s mission to Shape the future of the built environment for 
transformative impact in communities worldwide. Your involvement in ULI provides excellent opportunities to network and 
to learn both within and beyond the boundaries of your industry segment.  
 
CONTRIBUTE TO ULI AT A NATIONAL COUNCIL LEVEL:  
Your experience at a regional level will be of interest at a local level. Please contact your National Council Chair to see 
how your input could best be utilised to help real estate professionals in your local market. 

 


